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First Interim Assumptions



Impact of Declining Enrollment on LCFF 



Impact of Declining Enrollment on LCFF 
Revenues, Cont’d.

5

Impact of ADA Decline
LCFF Hold Harmless

• Declining enrollment districts receive 
LCFF funds based on the greater of 
current-year or prior-year ADA

• Declining enrollment funding only 
delays ʹ ŝƚ�ĚŽĞƐŶ͛ƚ�ƌĞůŝĞǀĞ�ʹ budget 
reductions

• Compensation increases will be lost in 
years of decline unless there are budget 
reductions equal to the revenue loss 

• A budgeting crisis will also occur at the 
turnaround ʹ more students, no more 
dollars

Source: 2020-School Services of California 



Impact of Declining Enrollment on 
Supplemental Grant Funding 



Cash Flow 



First Interim Assumptions
Revenues

• Lottery revenue 2020-21, 2021-22 and 2022-23
• Unrestricted $150 per ADA 
• Restricted $49 per ADA 

• Mandate Block Grant Revenue 2020-21, 2021-22 and 2022-㈰㈰



First Interim Assumptions
Revenues

One time Coronavirus Relief Funds

Funding Amount

CARES-ESSERF $1,405,910

Corona Virus Relief Funds-LLM 6,840,423

'ŽǀĞƌŶŽƌ͛Ɛ��ŵĞƌŐĞŶĐǇ��ĚƵĐĂƚŝŽŶ�ZĞůŝĞĨ�'��Z�- LLM 909,442

State Learning Loss-Prop 98 - LLM 1,181,661

Total One-Time Corona Virus Funds $10,337,437



General Fund 
First Interim Revenue Assumption

Unrestricted/ 
Restricted 
Combined

2020-21 
Budget 

Adoption 
202-21 

First Interim
2021-22 

Projected 
2022-23 

Projected

LCFF $127,772,729 $138,872,365 $138,023,342 $131,829,612 

Federal 7,236,437 15,798,732 5,894,579 5,894,579 

Other State 16,197,898 17,934,854 15,820,049 15,820,049 

Other Local 2,737,143 2,658,538 2,367,770 2,455,542 

Total $153,944,207 $175,264,489 $162,105,740 $155,999,782 
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First Interim 
Revenue Differences

LCFF Revenue Changes
• No longer -7.92% COLA, funded at 0% COLA

Federal Revenue Changes
• Additional Federal Funding due to COVID-19

State Revenue Changes
• Additional Funding due to COVID-19

Local Revenue Changes
• Slight change in local revenue due to less revenue in rentals
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First Interim
Revenue Summary 

Local 

Control 
Funding 
Formula

79%

Federal 

Revenue 
9%

Other State 

Revenue 
10%

Other Local 

Revenue 
2%







First Interim Expenditure DifferencesCeifacicated Salaries•Step and Column increasesClassacied Salaries•Step and Column Increases•Support staff paid out of one-time COVID fundsBenefits•Changes with Step and Column increases•STRS/PERS increases•Health and Welfare 2% increaseMaterials and Supplies•Expenditures to match gifts and donations revenue •One time COVID funding expendituresServices•Contracted services for Special Education needs•One time COVID funding expendituresCapital Outlay•Repairs and equipment purchases15



First Interim General Fund 
Expenditure Summary 

Certificated 
Salaries 

42%

Classified Salaries 
16%

Employee 
Benefits 

21%

Books and 
Supplies 



Contribution 
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Special Education Contribution Changes
Adopted Budget to First Interim

• Increase in AB602 funding ʹ





Contribution 
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Transfers In/Out
Fund 13 – Child Nutrition Services contribution increase from Budget Adoption to First 
Interim:
• Less revenue due to COVID-19
• Expenditures remain the unchanged
• Projected years assume in-person instruction with students returning to school 

participating in the school lunch program with no need for further general fund 
contribution.

2020-21
Adopted Budget

2020-21
First Interim

Revenues $3,833,948 $1,529,744

Expenditures $3,852,533 $3,227,514

Excess/(Deficit) ($18,585)



General Fund Multi-Year Projection
2020-21



Board Approved Fiscal Stability Plan

Board Approved Reductions 2019-20 2020-21 2021-22

Not filling vacancies $267,535 $490,859 $490,859

• Two TOSA Positions

• Supervisor M&O

• Assistant Principal – Miller Elementary
Central Office Reductions 62,477 300,000 600,000
Reduce Deferred Maintenance 400,000 400,000

Increase Horace Mann and ATB fees 275,495 248,821

Special Education Reductions 481,000 570,000
Eliminate Elementary PE Teachers 410,000 410,000

Eliminate Elementary Music Teachers 284,000 536,436

Reduce Career Tech Ed Program 250,000 550,000

Increase Class Size 753,000 840,000

Move Pre-Service day to Supplemental Funding 200,000 800,000

Total Reduction $330,012 $3,844,354 $5,446,116
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Fiscal Stabilization Plan as of First Interim



Early Issues for 2021
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• New Legislature ʹ new members, other changes?
• �Ks/��ƌĞƐƚƌŝĐƚŝŽŶƐ�ǁŝůů�ĂĨĨĞĐƚ�>ĞŐŝƐůĂƚƵƌĞ Ɛ͛�ŽƉĞƌĂƚŝŽŶƐ�ŝŶ�ϮϬϮϭ�ʹ limit 

capacity
• Roughly 2/3 of all bills died in 2020 ʹ could see reintroductions of those
• Focus likely to be on COVID-related impacts
• Early relevant issues include:

• Vaccine priority and requirements ʹ buckle up
• PPE/Testing for staff and students
• Learning loss ʹ also SPED impacts
• Child care
• Digital equity
• ADA funding issues ʹ unduplicated counts (budget issue)
• Mental health (students and staff)
• Charter schools ʹ age cap and non-classroom based
• Police on campus

Source:  Capitol Advisors



2020-21 First Interim 

Any questions?
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